CWDO TECHNICAL RESOURCES COMMITTEE (TEC)

Terms of Reference

The Technical Resources Committee (TEC) is responsible for maintaining the CWDO website.  The objectives for TEC are:

•
to maintain a high standard of accessibility from a cross-disability perspective;

•
to create new and innovative ways for maximizing the potential of the website;

•
to ensure that all CWDO committees and issues are appropriately portrayed on the website;

•
to ensure that the message from the website is one of advocacy and not political statements;

•
to use the website to educate Canadian society and specifically Ontario society, regarding the issues of persons with disabilities to fully function in their communities.

1)
TEC must be constituted by a Chairperson and no fewer than two voting members in order to be an active CWDO committee.

2)
TEC must review all suggestions, concerning content and format, respecting the CWDO website and such suggestions can be received by any member of the TEC but must be reviewed by the committee as a whole or a designated sub-group of the TEC, before decisions are made. Any decisions that directly alter the CWDO stated mission statement must be recommended to the CWDO EXC and taken to the full Board for approval before posted.

3)
TEC will take direction, respecting content or format, from the CWDO EXC or the full board and determine the best action, respecting the direction, and such action will be implemented by the Webmaster. The TEC is expected to make all decisions in accordance with the CWDO Board approved content protocols.

4)
TEC is responsible to ensure that when required, copyright consent is received for third-party material prior to the material being placed on the CWDO website. Third-party material includes but is not limited to articles, letters, submissions or other information, that is not written by a CWDO member. Any materials written and submitted by a CWDO member is deemed to have received Copyright consent. 

5)
TEC will use the CWDO website to promote the principles contained in the CWDO mission statement and as a tool in all aspects of the CWDO advocacy towards stated goals and objectives. For example:

a)
Promoting accessible website design;

b)
Through clarity of content, educate about issues of persons with disabilities;

c)
Promoting CWDO positions from a cross-disability perspective;

d)
Using the website as a tool for generating revenue;

e)
Advocating the CWDO position on issues through commentaries, letters to editors and communications with governments; and

f)
Recruiting members for increasing the scope of CWDO membership.

6)
TEC will develop and recommend to the CWDO EXC opportunities and recommend proposals to address current and relevant issues, for implementation on the website, upon approval. 

7)
TEC will, conduct the committee business primarily by email and meetings in the CWDO Ideal Conference Center. In the Ideal Conference Center recordings will be made for use by the TEC only. A decision record will form part of the TEC report of such meetings to the CWDO Board.

8)
TEC will provide written reports to CWDO in accordance with the CWDO reporting requirements contained in the Bylaws and as stated above.

9)
TEC recognizes that at times, the work of the TEC will not be completed by TEC members and will be required to be contracted out and any TEC or CWDO member will be able to tender for the work without conflict should they be successful in their tender as part of the criteria will be specified qualifications necessary to complete the task. The CWDO Executive, under the Bylaws, are required to approve such a contract even if the dollar amount is under the delegated amount requiring such approval in the Bylaws.

These TEC Terms of Reference were deliberated and recommended to the CWDO EXC on October 9, 2008 for consideration and to be forwarded to the full Board, and were approved and adopted, on October 16, 2008.
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