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ACCOMPLISHMENTS 2007-08
Early in 2007-08, a Five-Year Strategic Plan was developed by the Strategic Planning Committee.  This plan was subsequently approved by the Executive Committee and Board of Directors.  The aim of the Strategic Plan is to guide the organization in achieving its short and long term goals.  

In 2007, CWD-O by board members invested over 3,000 volunteer hours to achieve our goals.  Following is a summary of highlights of CWD-O’s accomplishments during 2007-08, as they align with our Strategic Plan.

Part One:  A Strong Membership Base

In 2007-08 we planned to establish a strong membership base.  We thought some good ways to do this would be through a) good administration; b) communication with membership and community at large; c) credibility with members. 

We undertook the following activities toward achieving this goal:
a) good administration
· Our Bylaw was developed and approved by the Board of Directors

· Operating protocols were drafted

· Regular, monthly board meetings were held with special meetings to discuss matters in detail, such as the draft Bylaw
· Six Standing Committees and eleven Ad Hoc Committees were formed and developed a Terms of Reference.  

· Additional information concerning committee activities was posted on our website
· An orientation process was developed for new board members and two orientation sessions were held
b) communication with membership and community at large
· We raised our profile and educated consumers at People in Motion by hosting a booth in June 2007, and committing to doing so again in 2008

· Established an accessible communication forum (IDEAL on-line Conferencing System) for all board members that will expand to support wider membership attendance at committee meetings

· We subscribed to the IDEAL on line conferencing system and all board members learned how to use it

· We supported the expansion of IDEAL’s accessibility features

c) credibility with members
· Maintained a web page presence - our web page received 181,960 hits between May and December, 2007.  In April 2008 alone, there were 52,464 hits.  This number continues to rise.

· Expanded our website features to increase member involvement in CWD-O activities all across Ontario

· Pro-actively recruited a board member from the student/youth community

· Planned for an Annual General Meeting to be held in a virtual forum June 19, 2008

WE STILL NEED TO: Confirm and expand our membership base; develop our financial statement; reach out to members through our webpage and invite their participation on committees that will move us forward on our issues; and hold our Annual General Meeting.

Part Two:  Secure Nominal Funding

In 2007-08 we planned to secure nominal funding.  We thought some good ways to do this would be through establishing a) credibility with CCD; and b) credibility with funders.
We undertook the following activities toward achieving this goal:

· CWD-O ratified the CCD strategic plan

· Confirmed our SEED grant from CCD

· Made prudent use of funds in support of our activities

· Used SEED funding to establish infrastructure and technology (web page, computer, printer, summer student, IDEAL conferencing system to facilitate cross-provincial participation in committees and on the board)
· Ensured all purchases were diligently pre-approved by the Board and CCD, and fiscally sound

· Maintained positive relations with CCD, PUSH Northwest, and CILT

WE STILL NEED TO: Establish future funding sources.  

Part Three: Move Forward on our Issues

In 2007-08 we planned to move forward on our issues. We thought some good ways to do this would be ensuring that a) the CWD-O Board is of one mind regarding direction; and that b) CWD-O has credibility with decision-makers and our member.
We undertook the following activities toward achieving this goal:

a) the CWD-O Board is of one mind regarding direction
· Terms of Reference were developed and approved for all Standing Committees and Ad Hoc Committees

· Six Standing Committees focused on operational matters and eleven ad hoc Committees focused on issues were formed
· A Code of Ethics was developed and approved

· Gained awareness and understanding about the cross-section of disability issues, barriers and accommodations that impact on our members who have a wide range of disabilities

b) CWD-O has credibility with decision-makers and our members.
Provincial Budget
· Prepared a submission for the 2008 provincial budget

Accessibility Standards
· Responded to the draft standard for accessible transportation

· Responded to an early draft of an accessibility standard for information & communications

· Worked towards developing input to accessibility standards for the built environment, and contributed to the development of resource materials about the Customer Service Standard

· CWD-O had representation on the following AODA committees to providing a disability perspective into the development of AODA accessibility standards:

· Built Environment (3 Directors)

· Transportation (1 Director)
· Information & Communications (1 Director)
· Employment  (1 Co-chair)
Ontario Human Rights Commission 

· Provided input into the public consultation respecting the reform of the Ontario Human Rights Commission

Attendant Support Services

· Supported consumers of Morrison Residence to retain services in their current location through attending meetings, support to board leadership and writing letters to advocate on their behalf to the Minister of Health and Long Term Care, and to the President of Toronto Central LHIN

· Assisted a group of community activists to draft legislation to protect the rights of people with disabilities who are consumers of attendant services

· Developed and approved a Position Paper on Attendant Services 

Public Washroom Provisions for Incontinence
· Wrote to the Minister of Transportation to share CWD-O’s position paper on this subject; subsequently, in the Legislature on April 21, 2008, Minister Bradley stated that there was a project under way to renovate service centres, and that the suggested provisions would be included in the new design specifications. (Reference: http://www.ontla.on.ca/web/house-proceedings/house_detail.do?Date=2008-04-21&Parl=39&Sess=1&locale=en#P374_94472)  This position was confirmed to one of our members by Minister Bradley's Policy Advisor, Kerry Toundrow who assured her that the province is now going to include the adult size change tables in their service centre specifications.
Raising our Profile

· Wrote letters of congratulations to the Honourable David C. Onley on the occasion of his appointment as Ontario’s 28th Lieutenant Governor; and to David Lepofsky upon being awarded the Order of Ontario for advocacy related to the Accessibility for Ontarians with Disabilities Act, 2005 and the Ontarians with Disabilities Act, 2001 

· Wrote to the Minister of Health and the Chairman of the Toronto Central LHIN, requesting the recognition of a consumer-driven board of directors for Morrison Residence

· Wrote to the Minister of Transportation concerning washroom provisions for persons with disabilities who have incontinence
· As mentioned under accessibility standards, prepared submissions in response to draft accessibility standards proposed for transportation and information and communications

· CWD-O was represented at the following meetings and conferences:

· May 2007

· Canadian Centre for Disability Studies, Visitibility Think Tank in Winnipeg
· June 2007 

· Council of Canadians With Disabilities AGM in Winnipeg 
· People In Motion show in Toronto

· September 2007
· ARCH presentation in Toronto
· Consultation on draft resource materials for the Accessibility Standards for Customer Service developed under the AODA, in Toronto

· November 2007 

· CCD conference in Ottawa
· OHRC Consultations in Ottawa
· Ending Exclusion in Ottawa
· March 2008

· Canadian Centre on Disability Studies, Development of Recommendations for the National Framework to Address the Needs of People with Long-term Disabilities who are Aging, in Winnipeg

· April 2008
· AODA Compliance Assurance Framework in Toronto
· June 2008

· People In Motion show in Toronto 

· CWD-O has secured a summer student who is currently in the Social Work program at Ryerson University.  His key focus will be to prepare funding proposals, assist with event co-ordination, outreach, membership and promotional development.
WE STILL NEED TO:  Expand on the work of the Committees through involving more members; develop goals and action plans for committee work; and continue to respond to the standards development process.
Mail c/o Tracy Odell, 15 Gage Avenue, Toronto, ON  M1J 1T1

Membership Hotline: 807-493-0909                 Membership Inquiries: membership@cwd-o.org
All other inquiries email my-universe@rogers.com
PAGE  
2

