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Citizens With Disabilities – Ontario is pleased to present our third annual Accomplishments Report, outlining our activities for 2009 – 2010.  As you read this report, keep in mind that we have no paid staff: all activities were led by volunteer board members and with the active involvement of some of our members.  We look forward to continued growth and presence in Ontario.
Early in 2007-08, a Five-Year Strategic Plan was approved by the Executive Committee and Board of Directors.  The aim of the Strategic Plan is to guide the organization in achieving its short and long term goals.  

In 2009-10, CWDO by board members invested over 7,000 volunteer hours to achieve our goals.  Following is a summary of highlights of CWDO’s accomplishments during 2009-10, as they align with our Strategic Plan.

With your involvement and support, we’d do even more.  


Together we are stronger.
Terrance Green, Chairperson

Our 5-Year Strategic Plan

Citizens with Disabilities – Ontario developed a 5-year strategic plan to guide the organization as we formed, grew and became known and respected across Ontario.

The plan has three strategic goals: 
1. Develop a strong membership base;

2. Secure nominal funding; and

3. Move forward on issues of importance to our members

This plan continues to guide our activities.  This report will outline accomplishments we achieved since our last Annual General Meeting, organized under the headings of Membership; Funding; and Issues.

1.  Membership
Our strategic plan states that we will develop a strong membership base through:

a) good administration; 
b) communication with membership and community at large; and

c) establishing credibility with our members. 

a) Good Administration
CWDO is guided by three documents that help ensure the smooth, fair and efficient operations of our volunteer organization:

· CWDO’s Bylaw No. 1 
· CWDO’s Code of Ethics 
· CWDO’s Operating Protocols   
An orientation process was developed for new board members in 2008 and new board members were offered 3 opportunities to attend orientation sessions.

The Executive Committee was very active, meeting monthly and maintaining frequent email contact to facilitate planning and handle matters arising between meetings. This committee is led by Terrance Green, Chairperson and comprises Pat Seed (1st Vice Chairperson); Tracy Odell (2nd Vice Chairperson and Treasurer); Melissa Graham (Secretary); Christine Kelly, Terry Meehan and Marlene Thomas (Members-at-Large).
CWDO’s Board of Directors met regularly on a monthly basis reviewing materials in advance of board meetings and communicating frequently by email and telephone as necessary to conduct business.  By utilizing proxie provisions in our By-law, the board ensured quorum was present and that business could be conducted.  We refined the process for on-line voting on time-sensitive items that needed action in between scheduled meetings.  This proved to be an effective and efficient way of getting decisions made and moving forward on our issues. 

The Committee structure was maintained, with an emphasis on strengthening committees as members became involved.  The Secretary reviewed membership information on file and new member applications to identify potential areas of interest. This information was shared with Committee chairs.

Membership applications, webinar registrations and evaluations, surveys and nominations were managed efficiently through an online application (FormDesk).  Another application (Constant Contact), used to generate mass emailings to members, was also used for targeted communications to members in specific regions or on specific committees.  In April 2010, CWDO consolidated its form applications into Constant Contact for greater efficiency and to enable convenient features for members (calendar feature for events.)
The board approved a budget for the year and once again, managed to stretch it, with support from the Council of Canadians with Disabilities and the federal government’s Human Resource Service Development Commission.  

b) Communication with Membership and Community at Large

CWDO communicates with members in several ways: through mass email “blasts” or newletters to all 1900 people on our waiting lists, through direct contact at webinars, events, and telephone campaigns, and through our email box at membership@cwdo.org where we receive approximately 50 emails each week. 
Our community and awareness raising events included:

· People in Motion in June 2009, and committing to doing so again in 2010 
· Presentation to the Association of Municipal Clerks, Treasurers and Officers (AMCTO) on the broader context of the AODA and accessible customer service on May 7, 2010 in Pembroke, Ontario
We renewed our contract with the IDEAL Group, Inc, for our on-line conferencing system.  Throughout the year, the 1st Vice Chairperson invested numerous hours to ensure all board members were comfortable with the system and to train individual members so they could participate in CWDO meetings and events.

The Technology Resource Committee explored new website approaches to enable more online interaction.  The work to transfer our website content to this more dynamic application is underway at this time and without disruption to our current on-line presence.  In fact, the content on the website was significantly expanded during 2009-10.  One member wrote, “I LOVE your website and frequently visit it for information and inspiration!”
To increase member involvement, CWDO began communicating directly with members through email newsletters in February 2009.  Since our last AGM, we have sent out 47 mass emails to promote CWDO webinars and events, to share information about studies and surveys, and to encourage member involvement.
As of April 1, we had 1,900 full and associate members receiving our mass emailings. 
c) Establishing Credibility with our Members
Last year, we said that CWDO still needs to expand our membership base and gather more information about members’ interests, skills and backgrounds.

We have worked hard to raise our profile with members and to make members aware of information that is available and have received positive comments from members.  For example, one member wrote, 

“Fantastic work!  This will be a much-needed focal point for information sharing, advocacy and community building.  Bravo to you for this "labour of love" and to all who have contributed to the substantive work that it compiles.”

Throughout 2009-10 we provided: 

· Member registration and nomination forms that can be completed on-line or in a WORD document and mailed in

· Webinar registration and evaluating forms
· Surveys on specific topics to inform CWDO positions on: 

· Whether or not to institute a membership fee

· The Accessibility for Ontarians with Disabilities Act (AODA)

· Direct Funding policies and waiting lists

David Globe won the $100 prize for completing a member survey (winner selected at random).  Congratulations, David!
In 2009-10, CWDO put in a tremendous amount of effort to plan and deliver a total of 32 webinars on the following topics:

· Healthy Lifestyle Series: The Road Map for Success; Increase Your Energy; Experience a "Cold"-Free Winter: Building a Stronger Immune System; Do I Need a Supplement?; A Guide to Food Court Eating; Nutrition and Breast Health; Let's Go Shopping; Mood Food, Brain Food & Stress Busters; Good Fats, Bad Fats; Sleep Solutions; Detoxification for Health; Vitamins; Minerals; Meal Planning for Vegetarians; and Integrating Exercise into a Busy Life
· Financial Planning Series:  Wills, Trusts, and Estate Planning; Registered Disability Savings Plans; and TaxWise 

· Technology Series:  Accessible Cell Phones; C.A.R.T. Captioning (Communication Access Realtime Translation)

· Emerging Ideas from Critical Disability Studies Series: Puzzling Alliances: Advocacy Work and the Politics of Representing Autism; Multi-method Communication: Incorporating Persons with Intellectual Disabilities in the Decision Making Process; and "What’s That?”: An opportunity to think about imagery and perceptions of disability 
· Peer Support Series:  Life in Post Secondary School – Tips for Students with Disabilities; Wheel-Trans Tips and Tricks; What Can Persons With a Disability Expect from Museums and Art Galleries? 
· Awareness Raising Series: Getting to Know the Disability Movement; Disability Rights Promotion International (DRPI); Mad People's History and Preserving our Past; Sticks and Stones: Words about Words about Disability

· Research: Not Your Average Childhood: Lived Experience of Children with Physical Disabilities Raised in Bloorview Hospital, Home & School 1960 - 1989
· Legislation: Consumer Attendant Support Services Protection Act 

With the funding provided by HRSDC, we made captioning available  for any webinar of pan-Canadian interest, plus we were able to offer other accommodations to our members as needed, including personal ASL interpretation, note taking and intervenor assistance.  Through this funding we were able to ensure we could offer a fully accessible experience and enable our members’ full participation in CWDO webinars and special events.

Presenters donated their time to deliver webinars for us, and sometimes made financial contributions to CWDO as well.  CWDO now offers presenters free use of an on-line meeting room in exchange for their presentations.  This not only enables us to support our presenters, but may generate revenue long-term if the presenter chooses to rent a virtual meeting space on an ongoing basis.

Our webinars have proven to be valuable to our members, and we anticipate that we will continue to use them to consult with our members, and to provide information.  Most webinars are archived, which means anyone can access them after the fact for a recorded, non-interactive version of the event.

In addition to the Webinars, CWDO hosted on-line discussions/Town Halls as follows:
· A cross-Ontario discussion on transportation barriers (July 17, 2009)
· A cross-Ontario discussion to develop a CWDO response to the Federal government’s “Questionnaire for the online stakeholder consultation on the ratification of the United Nations Convention on the Rights of Persons with Disabilities” (July 31, 2009)
· No fewer than 108 CWDO members attended a cross-Ontario discussion with Charles Beer, independent reviewer appointed by the provincial government to make recommendations about the effectiveness of the Accessibility for Ontarians with Disabilities Act (AODA) (October 22, 2009).
Town Halls were effective because they enabled CWDO to hear about issues directly from members and to brainstorm about solutions and strategies.   
Our most successful event was the one we did with Charles Beer.  Because of the profile of this webinar, we formed a special planning committee, organized telephone trees, sorted questions into themes, sent direct emails to registrants to ask them if they would read their questions, and held planning sessions with Mr. Beer’s staff as well as a debriefing afterwards (internal and with Mr. Beer) to learn from our first effort on this scale.  Our success was due to a lot of volunteer labour conducting the pre-planning and labour so necessary for a high turnout.  This will be challenging for us to replicate without more people power, particularly in the area of paid staff (currently we have no paid staff at all). 
In future, we will be more strategic about our webinars, plan them at least three months ahead to maximize the time available to promote them and balance general interest webinars with more high-profile, “town hall” type of webinars.
CWDO planned for its Fourth Annual General Meeting to be held in a virtual forum June 16, 2010 and promoted the meeting through our website and mass e-mailings.

WE STILL NEED TO: Determine the best way to use the powerful medium of on-line webinars to attract members to live events and to inform members of archived events.  We also need to find a way to leverage our webinars to raise revenues.
2.  Secure Nominal Funding

In 2009-10, CWDO worked hard to secure funding for the organization.  We thought some good ways to do this would be through establishing:

a) credibility with CCD; and 
b) credibility with funders.
Last year, we said we still needed to diversify and increase revenue sources through: advertising revenue, finding sponsors for webinars, consider establishing membership fees and applying for government grants, foundation grants and encouraging donations.   We said our  first priority will be on generating revenues through webinar sponsorship and advertisements.  We undertook the following activities toward achieving these goals.

a) Credibility with CCD
The Council of Canadians with Disabilities (CCD) has recognized CWDO as its Ontario affiliate since June 7, 2009.  We are very proud to have this recognition, and take the associated responsibility to represent persons with disabilities in Ontario very seriously.  

In 2009-10, CCD provided funding to CWDO to enable us to carry out a number of activities:
· supported expenses for the IDEAL on-line conferencing system which enabled us to hold all the webinars, town halls and meetings that we did.
· supported expenses (in part) for a face-to-face meeting of CWDO’s board in tandem with the People In Motion Event in Toronto on June 4-5, 2010.
· supported CWDO’s representation in Ottawa for a celebration and workshop on the United Nations Convention on the Rights of Persons with Disabilities on April 28-29, 2010.
· Committed to support CWDO to conduct the Ontario focus groups on CCD’s project, “The Evolution of Accessibility” May to December, 2010.
CWDO makes prudent use of CCD’s generous funding and ensures that appropriate financial accountability systems are in place. This year, as we entered a more formal level of financing, we retained the services of a professional bookkeeper.
CWDO maintained active, positive relations with:

· Alliance for Equality for Blind Canadians

· AODA Alliance

· ARCH Disability Law Centre 

· Assembly of First Nations

· Centre for Independent Living in Toronto (CILT)

· Council of Canadians with Disabilities (CCD)

· Ethno-Racial Disability Coalition of Ontario (ERDCO)

· Law Commission Ontario (LCO) 

· National Educational Association of Disabled Students (NEADs)

· PUSH Northwest

b) Credibility with Funders
The Executive Committee prepared two rounds of grant applications to the Trillium Foundation, but unfortunately without success.  The Trillium Foundation has indicated that they would need CWDO to demonstrate administration of sizeable funds before it would commit to funding our proposal.  

We were successful in obtaining an $18,400 funding contribution from HRSDC to enable CWDO to provide accommodations for persons who disabilities who require captioning, ASL, intervenors or note taking assistance to enable their full participation in webinars having pan-Canadian content and/or interest.  The large number of webinars we delivered were made possible, in part, through this funding.
Reports to HRSDC were submitted on time and approved.  CWDO has requested funding for 2010-11 to build on our success.

One round of funding requests to Ontario’s Enabling Partnerships Grant Program was not successful, but we have submitted three new project ideas.  We are optimistic that one of these may be funded.

CWDO is submitting a proposal for a Ministry of Education “Parents Reaching Out” grant by June 11, 2010.  This project will be done in collaboration with our members who are parents, the Parenting with a Disability Network (CILT), and possibly CCD and ERDCO.
We explored funding with the YMCA – ECO Youth project.  They will fund a part-time or full time student for certain projects and approached CWDO as an organization that would welcome a student with a disability and be able to offer a positive experience.  Discussions are still underway at this time.

In order to diversify our funding sources, we began soft marketing through our website and mass emails to invite advertisers.  We developed a fee scale for advertising and use of our on-line conference facilities.  We have made some advertising available on a contingency basis (if the advertiser sells their item, they pay CWDO) and another has paid a flat rate to promote their event.

We added a PayPal® link to our website, to make it easier for people to make contributions to CWDO.  We received $175 in contributions through this feature in 2009-10.  Another individual sent us a cheque for $30.
Through the efforts of various members of the Executive Committee, we received $2,000 from Access Apartments, $2,000 from Rogers Communications, $500 from TaxWise, $300 from Confederation College and $300 from Lakehead University in support of specific webinars.

CWDO applied for Charitable Status in order to be able to provide tax receipts to donors.  Currently we cannot do this since we are a not-for-profit organization.  CWDO has been negotiating with the Canada Revenue Agency about changes to our letter patent which may be required.  We are optimistic that this will be resolved in the near future.
CWDO has such a level of success now and visibility and demand for our input, services and presence at events, we need paid staff to keep up with all the things we want to do and need to do.  We would appreciate our potential funders noting the following unsolicited comment:
“Citizens with Disabilities - Ontario (of which I am a member) is a wonderful "short-hand" resource, FYI, doing incredibly invaluable advocacy et al work on less than a shoestring (almost all volunteer basis).  It has been a godsend to me, especially keeping me abreast (when I have too little time, etc., to be able to check out other sources, dailies included) of developments et al. affecting the disabled locally, provincially, nationally, internationally.”

WE STILL NEED TO: Build on the diverse funding base established and increase our level of funding, including funding for paid staff.  
3.  Move Forward on our Issues

CWDO is committed to move forward on our issues. We thought some good ways to do this would be ensuring that:

a) the CWDO Board is of one mind regarding direction; and that 
b) CWDO has credibility with decision-makers and our members.
In 2008-09 we said we would expand on the work of the Committees through involving more members; develop goals and detailed action plans to support committee work; and continue to respond to the standards development process.  We undertook the following activities toward achieving this goal:

a) the CWDO Board is of one mind regarding direction
The board abides by its By-law, Code of Ethics and Operating Protocols in carrying out its mandate.  Decisions are made at board meetings when quorum is present.  When matters arise that should not or cannot wait for a scheduled board meeting, a special meeting may be called or we issue a motion electronically.  Board members copy each other on responses.  In this way, CWDO is operating very democratically and all board members have the opportunity to weigh in on a decision.  
Reports and position papers are reviewed by the whole board and therefore submissions have the whole board’s support.  CWDO takes every opportunity to poll members on key issues and offer a chance to discuss issues in an open forum, on-line.  Knowing the membership’s views gives the board even greater confidence that we are representing them on issues that are important to persons with disabilities in Ontario.
b) CWDO has credibility with decision-makers and our members 
Raising our Profile

CWDO’s Partnership Award

CWDO’s first Partnership Award was presented to BMO Financial Group in Toronto on November 25, 2009 for their significant financial support in 2008-09.

Committee Activity

Committee activity increased significantly in 2009-10.  An effort was made to pair up new board members with experienced board members, in order help them be fully effective as soon as possible.  All Committees have a strong desire to do more, and will be able to do so as more members get involved.

Here is a summary of achievements for active CWDO Committees:

Accessibility Standards Committee chaired by Sousan Zaribaf, took the lead on organizing the Town Hall event with Charles Beer on the Accessibility for Ontarians with Disabilities Act.  Their web pages were updated to provide easy to find information on existing and proposed accessibility standards.
Creative Arts and Recreation Committee chaired by Melissa Graham, updated and enhanced their web pages on the CWDO website to inform about and promote the arts.  The Committee hosted webinars on and led an Arts Contest on “Accessibility Means”.  Winning entries will be used for display banners for use at trade shows and awareness events.
Membership and Communications Committee oversaw the process for receiving membership applications and referring members to committees as indicated by their interests (Melissa Graham).  This committee wrote and published the mass emails that go to all members (Tracy Odell) and coordinated telephone trees for major events (Pat Seed).
Nominations Committee, chaired by Dale Stevenson, oversaw the process for inviting nominations for this year’s Annual General Meeting.

ODSP Issues and Housing Committee, chaired by Terrie Meehan, ensured CWDO had a voice at meetings concerning ODSP, poverty, and housing.  Material on consultations was posted on CWDO’s website and a petition was shared with members.

· Service Quality Committee, Several CWDO members were actively engaged with this committee, chaired by Tracy Odell, in 2009-10.  Members focused on attendant service issues related to Direct Funding, wait times for attendant services, continued to support Scott Allardyce’s efforts to champion draft legislation, the Consumer Attendant Support Services Protection Act.
Transportation issues were monitored related to air and train travel as well as ground transportation in Ontario.  A new section on accessible clothing and fashion was added to their web pages on CWDO’s website.  The committee delivered webinars on attendant services and tips and tricks for using Wheel-Trans.
Technology Resource Committee, chaired by Jeffrey Stark, focused on finding a solution for our website to allow for a dynamic experience and input from many individuals.  The committee monitored developments in technology and developed a submission for CRTC on accessible communications and delivered a webinar on accessible cell phones and C.A.R.T. captioning. 
Events and Consultations
Given our lack of staffing, we did not have the capacity to attend all the events and consultations we would have liked.  However, CWDO made a concerted effort to attend or respond in some way, to every matter to which we were invited.

CWDO continues to be recognized and sought out as a provincial voice with a cross-disability perspective.  Here is a summary of our achievements.

· CWDO hosted a booth at People in Motion in June 2009 to raise the organization’s profile, hear from members and network with other organizations, service providers and companies attending the trade show.
· Board member Ann Martindale represented CWDO at SPINLAW to raise awareness and generate discussion about public interest issues in the law.  The event was held on March 13, 2010 with students and faculty at the University of Toronto. 
· Board member Ann Martindale represented CWDO at a consultation of the Law Commission of Ontario regarding access to justice for individuals with disabilities (Toronto, July, 2009)

· Board member Ann Martindale developed a CWDO response to the Federal government’s “Questionnaire for the online stakeholder consultation on the ratification of the United Nations Convention on the Rights of Persons with Disabilities” on July 31, 2009, with input from CWDO members across Ontario.

· Board member Doug Millman responded to the OHRC Consultation Paper on Human Rights Mental Health Strategy, in December 2009.

· Board Member Christine Kelly provided an evaluation of the “Miss G” curriculum from a disability perspective in March, 2010.
· Our 1st Vice-Chairperson, Pat Seed delivered an oral and written submission to the Standing Committee on Finance and Economic Affairs, regarding CWDO’s recommendations for the 2010 provincial budget.  We were invited to make this presentation in Thunder Bay on February 4, 2010.  
· Our 2nd Vice-President/Treasurer, Tracy Odell delivered an oral and written submission on Bill 231, An Act to Amend the Election Act and the Election Finances Act to the Standing Committee on the Legislative Assembly.  The presentation, delivered on March 24, 2010 in Toronto was prepared by our Chairperson, Terrance Green.

· Terrance Green, Tracy Odell, Terrie Meehan and Christine Kelly attended the UN Convention on the Rights of People with Disabilities Celebration on April 28, 2010 in Ottawa, as guests of CCD.  Terry Green, Tracy Odell and Terrie Meehan participated in a related workshop on April 29, 2010 in Ottawa.
Other Activities
· CWDO continued as Community Partner with Kim Wrigley-Archer on research regarding Human Resource professionals and persons with disabilities.  

WE STILL NEED TO:  Increase the activity and strength of committees through more personalized board member supports, attracting members and informing members of committee activities and achievements on an ongoing basis.
Conclusion

The above activities were the result of more than 7,000 volunteer hours on the part of the Executive, all board members and active members of CWDO.
Our sincere appreciation is extended to everyone who worked together with us to achieve so much throughout 2009-10.
Chairperson Terrance Green with his dog guide, Vanga.
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Membership Voice Line: 807-473-0909                 Membership Inquiries: membership@cwdo.org
All other inquiries email my-universe@rogers.com
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